
 ! e !Second!Annual!OCICU!Conference,!Advancing!Academic!
Opportunities,!was!held!February!28!-!29,!2008!at!Saint!Leo!
University's!main!campus!in!Saint!Leo,!Florida.!! ! irty-nine!
participants!representing!twenty-one!member!institutions!were!
in!attendance.!!Additionally,!a!number!of!members!participated!
via!iTeach,!a!web-based!conferencing!service!provided!by!Saint!Leo!
University.!!

Dr.!Arthur!F.!Kirk,!Jr.,!President!of!Saint!Leo!University,!welcomed!
participants!and!gave!a!brief!overview!of!Saint!Leo!University,!
highlighting!the!institution's!online!and!distance!learning!
programs.!!He!emphasized!the!importance!of!making!online!
learning!options!available!to!students!and!encouraged!participants!
to!address!the!needs!of!!adult!learners.!!Dr.!Kirk!concluded!his!
presentation!by!stating!that!OCICU!is!a!strategic!relationship!
for!all!our!institutions.!!He!saluted!OCICU!members!for!their!
understanding!and!vision,!and!congratulated!New!Ventures!for!the!
development!of!the!Consortium.!!

State of the Consortium
Tom!Kennedy,!the!Executive!Director!and!CEO!of!New!Ventures!
of!Regis!University,!reiterated!that!collaboration!is!essential!to!the!
survival!of!small!colleges!and!universities.!OCICU!enables!these!
institutions!to!o"!er!online!courses!that!supplement!and!
complement!their!current!academic!o"!erings.!

2nd Annual OCICU Conference
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Tom!reviewed!enrollment!and!®!nancial!data!for!the!OCICU.!!
Since!its!establishment,!the!Consortium!has!experienced!
considerable!growth!as!enrollment!numbers!have!continued!to!
climb!with!each!term.!!OCICU!launched!in!2005!with!a!total!
of!6!enrollments.!!In!the!2007!and!2008!®!scal!years,!enrollment!
growth!patterns!became!evident!as!OCICU!enrollments!totaled!
880!and!1,780!respectively.!!

S.W.O.T. Analysis
Margie!Hartman,!Director!of!Partnership!Services!for!New!
Ventures!of!Regis!University,!facilitated!a!S.W.O.T.!analysis!in!
which!conference!participants!analyzed!the!strengths,!weaknesses,!
opportunities!and!threats!a"!ecting!the!Consortium.!Some!topics!
were!comprehensively!discussed,!including!student!feedback,!
OCICU!website!development!and!the!roles!of!member,!provider!
and!New!Ventures!liaisons.!!A!number!of!participants!requested!
tools!and!examples!to!assist!them!as!they!transition!into!
becoming!active!OCICU!members.!!OCICU!will!work!to!
better!communicate!the!availability!of!templates!and!tools!such!
as!Member!and!Student!Guidebooks!to!members.!!Member-
to-member!sharing!of!experiences!was!noted!as!being!extremely!
bene®!cial!for!conference!participants.!!

Marketing Strategies & Best Practices for Buildin g Student 
Enrollment 
John!Cain,!Director!of!the!Distance!Learning!Program!at!Saint!
Leo!University!presented!marketing!strategies!and!best!practices!
for!building!student!enrollment.!!He!identi®!ed!and!discussed!the!
needs!and!demands!of!current,!new,!and!inactive!students!and!
alumni.!!Members!were!encouraged!to!use!OCICU!courses!to!
increase!the!depth!of!their!institutions'!course!o"!erings!(OCICU!
o"!ers!760!courses).!!Flexibility!of!scheduling,!supplementing!
course!o"!erings,!availability!of!multiple!terms!and!term!dates,!
and!tools!for!identifying!and!meeting!student!demands!were!
discussed.!!

OCICU Research Project
Lawrence!Tomei,!Associate!Vice!President!for!Academic!A"!airs!
at!Robert!Morris!University,!reviewed!preliminary!®!ndings!of!
the!research!project.!It!was!developed!to!solicit!student!and!
member!feedback!regarding!their!experiences!with!OCICU.!! ! e!
research!team,!consisting!of!provider!representatives!and!doctoral!
students,!examined!two!key!questions:

·!What!are!the!key!reasons!that!member!institutions!recommend
!!!OCICU!courses!to!students?
·!What!is!the!correlation!of!member!institutions!orientation
!!!materials!to!successful!course!completion?

A!number!of!follow-up!questions,!ideas,!and!recommendations!
were!shared!throughout!the!presentation.!! ! e!complete!research!
®!ndings!and!recommendations!can!be!accessed!via!the!
Knowledge!Center!link!on!the!OCICU!website!(www.ocicu.org).

2nd Annual OCICU Conference
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Orienting Students to OCICU and Online Learning
Sam!Lawson,!OCICU!Administrative!Manager,!and!Darlene!
Scollon,!Associate!Director!of!Partnership!Services!for!New!
Ventures!of!Regis!University,!reviewed!OCICU!website!pages,!
shared!resources!and!materials!available!to!members!and!
providers,!and!highlighted!a!variety!of!student!service!related!
topics.!!Sample!materials!created!by!member!and!provider!
institutions,!as!well!as!best!practices!related!to!student!services!
were!also!shared.!!

Navigating the Academic Approval Process
Marie!Friedemann,!Associate!Dean!for!Learning!Assurance!at!
Regis!University,!described!the!process!followed!by!the!College!
for!Professional!Studies!(CPS)!to!review!and!approve!OCICU!
courses!for!inclusion!in!CPS!course!o"!erings.!! ! e!Regis!
University!Academic!Planning!and!Policy!Council!approved!
a!process!for!program!chairpersons!to!review!OCICU!course!
syllabi,!learning!outcomes,!course!assessment!activities,!and!
faculty!credentials!to!determine!which!OCICU!courses!best!
support!and!complement!CPS!degree!requirements.! ! e!
process!eliminates!cumbersome!course!review!by!numerous!
committees!and!places!the!decision!with!the!speci®!c!
departmental!chairperson.!

End of Course Evaluation
Laurie!Harrison,!Director!of!Advising,!Retention!& !Alumni!
Relations!at!St.!Ambrose!University,!discussed!the!signi®!cance!
of!student!and!member!feedback!and!strategies.!!She!discussed!
the!end!of!course!evaluation!and!noted!that!positive!feedback!
is!often!not!documented.!!Conference!attendees!discussed!the!
possibility!of!developing!a!universal!survey!for!OCICU!students!
that!would!address!OCICU-speci®!c!services,!processes,!and!
course/facilitator!quality.!!

Margie!Hartman!facilitated!group!discussions!centered!on!
establishing!conference!goals!and!identifying!closing!remarks!
and!action!items.!!Additionally,!University!of!the!Incarnate!
Word's!Cyndi!Porter,!Dean,!Vice!President!for!Extended!
Academic!Programs!and!Rita!Russ,!Director!of!the!Virtual!
University,!facilitated!a!recap!of!the!day!and!identi®!ed!action!
items.!

• e  OCICU Annual Conference is a key initiative focused on 
providing members and providers the opportunity to collaborate, 
share best practices, and participate in the development of OCICU 
resources and services.  Conference notes and supplemental materials 
are available on the OCICU website (www.ocicu.org).
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SAVE THE DATE!
The 3nd Annual OCICU Conference

“Options & Innovations for Student Success”

Hosted by University of the Incarnate Word

February 26 & 27, 2009
San Antonio, TX

• e  3rd Annual OCICU Conference 
ªOptions & Innovations for Student Successº
Hosted by University of the Incarnate Word

February 26 & 27, 2009
San Antonio, TX



Certi®!cate!programs!o"!ered!through!OCICU!are!focused!studies!
designed!for!students!wanting!to!complement!their!major!or!
concentrate!on!speci®!c!social,!historical,!or!business-related!
topics.!!Certi®!cates!programs!appeal!to!community!employers!
and!working!adults!(i.e.!®!re,!police,!and!emergency!medical!
employees)!who!require!the!̄!exibility!of!the!online!course!
schedule.! ! e!short!programs!often!serve!as!a!starting!point!for!
students!who!after!successfully!completing!a!certi®!cate,!continue!
their!education!toward!a!full!degree.!

If!you!would!like!to!incorporate!any!of!these!certi®!cates!into!
your!current,!curriculum!please!contact!your!liasion!at!New!
Ventures:!!Margie!Hartman!303.964.5330,!Adam!Samhouri,!
303.964.5091,!Darlene!Scollon!303.458.4935.

Neumann College Intelligence Certi® cate
Neumann!College!will!begin!o"!ering!an!Intelligence!Certi®!cate!
program!through!OCICU!in!the!Fall!2008!or!Spring!2009.!!
 ! e !Intelligence!Studies!Certi®!cate!Program!consists!of!courses!
in!topics!such!as!terrorism,!intelligence!analysis,!Farsi,!
organized!crime,!money!laundering,!drug!smuggling,!and!
human!tra !!cking.!A!collaboration!between!the!Division!of!
Continuing!Adult!and!Professional!Studies!and!the!Division!
of!Arts!and!Sciences!at!Neumann!College,!the!program!is!
modeled!after!courses!taught!at!the!Federal!Law!Enforcement!
Training!Center!and!used!by!agencies!such!as!the!FBI,!DEA,!
and!Homeland!Security.! ! e!program,!which!can!be!completed!
within!18!months,!prepares!adult!learners!for!jobs!and!new!
careers!in!intelligence!analysis!with!law!enforcement!agencies!
as!well!as!positions!that!involve!problem-solving!and!analytical!
thinking!in!private!and!other!industry!organizations.!! ! is!18!
credit!program!is!comprised!of!the!following!courses:!INTEL!
300!Basic!Intelligence!Analysis,!INTEL!301!Strategic/National!
Security!Intelligence!Analysis,!INTEL!302!Intelligence!Analysis!
of!Organized!Crime,!INTEL!303!Intelligence!Analysis!of!Ter-
rorism,!INTEL!400!Electronic!Intelligence!Analysis!and!three!
credits!of!foreign!language.!!

Regis University and the National University of Ireland, 
Galway Irish Studies Certi® cate
Irish!Studies!Online,!the!®!rst!program!of!its!kind!in!the!world,!
is!an!introduction!to!Irish!Studies!developed!by!the!Center!for!
Irish!Studies,!NUI,!Galway!in!partnership!with!Regis!University,!
Denver,!Colorado.! ! e!courses!o"!er!a!basic!introduction!to!Irish!
life!and!culture!through!the!disciplines!of!Archaeology,!History,!
literature!in!English!and!in!Irish,!Political!Science!and!Sociology.!!
 ! i s!15!credit!certi®!cate!program!is!composed!of!the!follow-
ing!courses:!!IRSH410E!Introduction!to!Irish!Studies!I:!Early!
Christian!Ireland,!431-1169,!IRSH410F!Introduction!to!Irish!
Studies!II:!Medieval!Ireland,!Literature!and!Society,!1169-1603,!
IRSH410G!Introduction!to!Irish!Studies!III:!Early!Modern!
Ireland,!1603-1845,!IRSH410H!Introduction!to!Irish!Studies!IV:!
Modern!Ireland:!Culture!and!Society,!1845-1998!and!IRSH410I!
Social!and!Political!Change!in!Contemporary!Ireland.

Saint Leo University Homeland Securit y Specialization Certi® cate
Since!the!advent!of!9/11!and!the!ªWar!on!Terrorº,!Criminal!
Justice!Professionals!and!First!Responders!have!sought!educa-
tional!programs!that!focus!on!speci®!c!national!security!subjects.!!
 ! e !Homeland!Security!Specialization!Certi®!cate!o"!ers!a!strong!
program!taught!by!professionals!from!the!®!eld!of!criminal!justice!
who!bring!®!rst-hand!knowledge!and!!work!experience!to!the!
courses!and!supports!the!need!for!current,!relevant,!and!ap-
plicable!information!for!their!students.!! ! e!courses!o"!ered!for!
this!18-credit!program!include!CRM/POL!222!Introduction!to!
Homeland!Defense,!CRM/POL!332!Terrorism,!CRM/POL!361!
Legal!Issues!in!Counter-Terrorism,!CRM/POL!363!Exploitable!
Weaknesses!in!Terrorist!Organizations,!CRM/POL!365!Local!
Response!to!Terrorism!and!HTY!233!Modern!Middle!East.!!

OCICU Certi•  ca tes



Seton Hi ll  University Program in Genocide and Holocaust Studies
Genocide!is!a!critical!issue!plaguing!many!areas!of!our!world!and!
as!global!citizens!we!are!all!witnesses!to!these!horrors.!!Seton!Hill!
University's!graduate!level!certi®!cate!in!Genocide!and!Holocaust!
Studies!was!developed!with!the!support!of!the!National!Catholic!
Center!for!Holocaust!Education,!Seton!Hill!University's!
Graduate!and!International!Studies!programs,!and!the!
University's!Humanities!Division.!! ! e!Genocide!and!Holocaust!
Studies!program!has!two!components:!a!graduate!level!certi®!cate!
program!and!an!undergraduate!minor!in!Genocide!and!
Holocaust!Studies.!! ! is!dynamic!program!raises!fundamental,!
ethical!and!moral!questions!about!genocide!and!more
speci®!cally!the!Holocaust.!!Focused!research!options!are!
available!to!students!and!provide!an!opportunity!to!do!
signi®!cant!independent!research!on!a!topic!in!the!®!eld!of!
genocide!and!Holocaust!studies.!!! ! is!15!credit!program!
o"!ers!a!select!group!of!courses!including:!SO!506!Genocide!
in!Comparative!Perspective,!RT!555!Christianity!in!Dialogue!
with!Judaism,!ED!545!Methods!for!Teaching!the!Holocaust!
and!HU!505!Special!Topics!in!Genocide!and!Holocaust!Studies.!!

University of the Incarnate Word Certi® cates 
 ! e !University!of!the!Incarnate!Word!o"!ers!a!variety!of!both!
undergraduate!and!graduate!certi®!cates!that!add!value!to!a!
student's!body!of!knowledge.!Undergraduate!certi®!cates!include:!
Accounting,!Business!Administration,!Information!Systems!and!
Management.!!Graduate!certi®!cates!include:!Organizational!
Development!and!International!Business.

 

Becoming an OCICU Niche Provider

How!and!when!can!my!institution!become!a!niche!
provider?!!Darlene!Scollon!provides!the!following!guidelines!
for!members!interested!in!o"!ering!a!selection!of!online!
courses!through!the!OCICU.!To!become!an!OCICU!
provider,!a!member!school!must!have!contributed!a!
minimum!of!15!enrollments!annually!and!been!an!active!
member!in!at!least!two!consecutive!OCICU!sessions/terms.!!
Once!these!requirements!are!met,!the!prospective!provider!
can!begin!the!application!process:!!

1.! Request!a!provider!application!packet.

2.! Sign!the!OCICU!Provider!Agreement!and!submit!it!with
! the!completed!application!and!application!fee!to!the!attention
! of!Darlene!Scollon,!3333!Regis!Blvd.!K-16,!Denver,!CO,
! 80221-1099.

3.! Appoint!a!representative!who!will!coordinate!providership
! responsibilities!and!communications!between!your!institution
! and!New!Ventures.!

4.! Assemble!a!team!composed!of!institutional!faculty,!sta"!,!and
! technology!experts!who!will!meet/communicate!on!a!regular
! basis!to!build!support!systems,!etc.!

5.! Schedule!an!introductory!conference!call!with!Dorothy!
! Scollon!and!your!implementation!team!for!further!discussion
! and!planning.!

6.! Provide!electronic!copies!of!documents!listed!in!the!
! application!packet!(i.e.,!annual!course!schedule,!academic
! calendar,!syllabi,!DL!history!etc.)

7.! Complete!a!Member!Reference!Guide!using!the!template
! provided!in!the!application!packet.

8.! Begin!participating!in!monthly!provider!conference!calls.

9.! Finalize!systems!and!advise!faculty!and!sta"!!of!providership
! implementation!date.

10.! Begin!o"!ering!courses.

 ! e !provider!application!process!typically!takes!6-8!months!
to!complete!depending!on!the!prospective!provider's!
resources!and!experience!with!online!course!development!
and!facilitation.!!For!more!information!or!to!obtain!a!
provider!application!packet,!please!contact!Darlene!Scollon!
at!303-458-4935!or!by!email!at!dscollon@regis.edu.!!

OCICU Certi•  ca tes



Top 20 OCICU Courses

Below!is!a!list!of!the!most!popular!OCICU!courses.!
Enrollment!in!these!social!science,!liberal!arts,!and!
introductory!level!subjects!rē!ects!a!high!interest!in!
courses!that!complement!degree!requirements!and!those!
that!meet!general!education!or!core!requirements.!

Top 20 Enrollin g Courses for FY 07-08 

1.!!HI!324!Medical!Ethics!-Saint!Leo!
2.!!ART!123!Art!Appreciation!-Saint!Leo!
3.!!MT!270!Introduction!to!Statistics!-Regis!
4.!!RC!470E!Adult!Spirituality:!Life!& !Growth!-Regis!
5.!!MT!201!College!Algebra!-Regis
6.!!HS!224!History!of!the!US!Since!1865!-Regis!
7.!!HTY!121!United!States!History!to!1865!-Saint!Leo!
8.!!RC!220A!World!Religious!Traditions!I!-Regis!
9.!!COM!441/BA!441!Team!Leadership!-Regis!
10.!PL!250!Introduction!to!Philosophy!-Regis!
11.!COM!408!Con̄!ict!Management!-Regis!
12.!COM!407!Leadership!Principles!-Regis!
13.!BA!495E!Ethical!Decision!Making!in!Bus!-Regis!
14.!BA!430/FIN!400!Business!Finance!-Regis
15.!BA!454!Organizational!Behavior!-Regis!
16.!MUS!123!Introduction!to!Music!-Saint!Leo!
17.!PSY!205!Research!Methods!I!-Saint!Leo!
18.!REL!424!Death!& ! ! e!Meaning!of!Life!-Saint!Leo!
19.!MKT!301!Principles!of!Marketing!-Saint!Leo
20.!ACC!202!Principles!of!Accounting!II!-Saint!Leo

*Listed by number of enrollments

OCICU Research and Assessment 

Dr.!Larry!Tomei,!Associate!Vice!President!for!Academic!A"!airs,!
and!Liaison!to!the!Online!Consortium!for!Independent!
Colleges!and!Universities!(OCICU)!from!Robert!Morris!
University,!Moon!Township,!PA!established!a!research!team!to!
assess!the!development!of!the!OCICU.!Dr.Tomei!presented!
the!results!of!the!®!rst!research!project!at!the!February!2008!
OCICU!Conference!at!Saint!Leo!University,!Saint.!Leo,!FL.!!
 ! e !®!nal!research!papers!will!be!published!in!the!International!
Journal!of!Communications!and!Information!Technology!
Education!(IJICTE)!issue!#18!scheduled!for!release!April!2009.

Currently!Dr.!Tomei!and!the!research!team!are!soliciting!both!
new!research!topics!and!new!members!for!the!research!team.!If!
you!are!interested,!please!contact!Dr.!Tomei!at!tomei@rmu.edu!
or!412-397-3696!for!more!information.

OCICU in the News

Inside!Higher!Education,!an!online!news!service!
that!provides!news!and!opinions!about!topics!of!
interest!in!higher!education,!interviewed!Tom!
Kennedy,!Executive!Director!of!New!Ventures!of!
Regis!University,!about!the!continuing!growth!of!
OCICU.! ! e!online!article!titled,!ªContinued!
Growth!for!2!Distance!Ed!Modelsº!appeared!June!
19,!2008!and!described!the!growth!and!success!
of!OCICU!and!the!online!program!model!used
by!Western!Governors!University.! ! e!article!can!
be!viewed!on!the!Inside!Higher!Ed!website:!!
http://www.insidehighered.com.!Once!connected!
to!the!website,!use!the!search!function!for!the!
topic,!OCICU.!!



2008 OCICU Member Fees Effective Fall 2008

· ! Initial!Membership!Fee!!$3,500!
· ! Annual!Membership!Fee!!$1,000!
· ! Per!Enrollment!Course!Fee!-!Undergraduate!!$650!
· ! Per!Enrollment!Course!Fee!-!Graduate!and!
! Nursing!!$725!

OCICU!is!pleased!to!announce!a!number!of!new!additions!
to!the!OCICU!website:
! · !!2008-2009!Annual!Academic!Calendar
! · !!2008!Fall!Schedule!with!Updates!of!Changes
! · !!Online!Syllabi!Access
! · !!Sample!Student!Orientation!Letter
! · !!Updated!Member!Reference!Guide
! · !!Web!Registration!Guides
! · !!Member!Directory
! · !!Quality!Course!Standards
!
Be!sure!to!explore!these!new!features!!!We!welcome!your!
feedback!as!we!continue!development!of!the!OCICU!website.

Please!send!your!ideas!and!comments!to!Jennifer Scollon 303-458-4180 
or jscollon@regis.edu

OCICU Web Site Update

What does the OCICU liaison do?

A!common!question!asked!by!OCICU!members!is,!ªWhat!
does!the!OCICU!liaison!do?º!!To!answer!this!question,!
Samantha!Lawson,!Regis!University!Administrative!
Manager!for!the!OCICU,!described!the!member!school!
liaison's!role!as!being!a!coordinator!for!student!registrations!in!
OCICU!courses.!

OCICU!Liaisons:

1.!!!!!Enroll!students!in!OCICU!courses.

2.!!!!!Are!familiar!with!the!OCICU.org!website!and!direct
! students!to!the!respective!provider!school's!webpage!to
! obtain!information!about!ordering!textbooks,!accessing
! tutorials!about!online!learning,!and!accessing!courses.

3.!!!!!Access!member!documents!related!to!OCICU!policies
! and!procedures!via!the!OCICU!website,!OCICU.org.
! (Documents!provided!include!course!schedules,!academic
! calendars,!guidebooks,!sample!ads!for!advertising!courses
! and!orientation!materials!for!students.)

4.!!!!!Access!online!syllabi!for!course!review!and!coordinate
! syllabi!review!with!member!school!faculty.

5.!!!!!Educate!!member!school!advisors,!administrators,!
! faculty!and!students!about:!!

! a.! institutional!bene®!ts!of!using!OCICU!courses,

! b.! processes!for!accessing!the!OCICU!courses!lists,!
! ! syllabi!and!pre-requisite!information,

! c.! the!skills,!experience!and!time!commitment!
! ! expected!of!students!enrolling!in!OCICU!courses,!and!

d.!!!!!steps!for!accessing!the!Student!Guidebook,!as!well!as
! when!and!how!it!can!be!used!to!support!student!success.!
6.!!!!!Communicate!with!New!Ventures!of!Regis!University!! !
! sta"!!and!provider!institutions!to!ensure!the!accuracy!and
! timeliness!of!enrollment!data,!resolve!grade!disputes,!and
! manage!non-participating!students.



Alvernia!College!*
Anderson!University!
Arcadia!University!*
Ateneo!de!Manila!University
Avila!University!*
Bethany!College
Boston!College!
Brenau!University
Cabrini!College!*
Cardinal!Stritch!University!*
Carlow!University!
Carroll!University!
Chestnut!Hill!College!*
Clarke!College!*
College!of!Notre!Dame!of!Maryland
Culver-Stockton!College!*
Dominican!University!*
Dominican!University!of!!California!
Edgewood!College!
Felician!College!
Fordham!University!
Gannon!University!*
Gwynedd-Mercy!College!

Heritage!University!*
Iowa!Wesleyan!College!*!
Keuka!College!*
Lincoln!College
Loyola!University!New!Orleans!*
Madonna!University!
Marygrove!College!
Marylhurst!University!*
Marywood!University!*
Medaille!College
Mercyhurst!College!*
Misericordia!University!*
Mount!Ida!College!*
Mount!St.!Mary's!University!*
National!University!of!Ireland!
Nebraska!Methodist!College!*
Neumann!College!
Niagara!University!
North!Park!University!*
Northwest!Christian!University
Olivet!Nazarene!University
Regis!University!*
Robert!Morris!University!*

 ! e !Sage!Colleges!*
St.!Ambrose!University!*
Saint!Leo!University!*
Saint!Mary's!College!of!California!
Saint!Vincent!College!*
Seton!Hill!University!*
Southern!New!Hampshire!University!*
Spalding!University!
Spring!Hill!College!
 ! o mas!University!
Trinity!University!
Trine!University!*
University!of!St.!Francis!*!
University!of!Saint!Mary
University!of!the!Incarnate!Word!
Urbana!University
Ursuline!College!*
Valley!Forge!Military!College
Villa!Julie!College!*!
Viterbo!University!*
Walsh!University!*
Wesley!College!*
!
*!denotes!charter!member
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